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PARA AL Oks  Pepmty Divsetor o Tentrn’ Totalii -ence
Dopuly Digector Emm;
Deyuty Dizecter {Adminiptration)
Dopm%y Director (Intelll enco)
Direster of Treining
Assigtant Mrector fer Commmnieations

5 JRCT : Orgenizati r of 0IA Clendestine Serviees

1. 8. Tis vaper depcrlbes the structure of the organization
of CI& alandestine serviecs vhich will becore of ‘setive on
1 August 1992,

B. It is deg’mmad to f:xwﬁa a sl gle ovorsess z:laﬁaaﬁn&
sarvice, while al the sae time pressrvios the Lotegrity o
the lenswsnge es lonage and cRrmbermo5 dzna; aze nission of
CI4 fycm ﬁ&!ﬂ.gﬁ%ﬁzm“ into those clandestine a-tivities
ultich are sibloct to short term warlations in the proseeu.ion
of the cold war, The & -arienses of tho Fritigh am‘a the
0833 during the last war, as wall as within 014 dwrirg the
lagh tiwes yenrs, Justify the comeiusion that the best
erganizationgl arrangsment conglsts of a gingle flald
crgeaization with s slngle chaln of comand ad & single
set of administrative procedurass, ratler thar btwoe oy throo
separate world-yl o eormands, eas wlth 1 5 own (leld
notuworl and with cenepate roliey and sduinistrative proseduras,
Thera is no resson why the est-Mlishmont of o single ehain
of command and of wmnifor: sdministrativ %ﬂm@ﬂ world
hawe sy effect of sabosr-ing spe@ie;liw& 050 ar OPC
nisslons and teerigues 1f intalligently applied.

2, T is irtende’ to eat Hilsh the single claln of comsand
from Washingto. Beadgmartors to the chlefs of the morged
fiald organizations hy:

8. Designating the Deputy Dircotor (Flans) as the
Zﬂm*a depudy for all CI4 clariestine aetivities, In
this capaeity DD/Y ia responsidle to the Director far the
pltmﬁzzg exseution and review of the mlssions ertrusted

the Director under FSCIDW5, BTC 10/2, ond FESC 10/%,
m& o hn s uelemttzi the suthority to eamrry out these
funetionsg,

M&WMW Off1ce of tie Deputy

b.
Divector (Planas) & Chief of Uperstions, as well as staff
elemante speelalizisg in long-range Dlaming and orograsming
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end reviow and eselyels,  The Ohdel of Uparstions will
Wwa%ﬂﬁ%f%&%ﬁ%%iﬁ%

s.mwm ﬁm mm st t:&i&% gwﬁxs& itw%ﬁ fox
op st g, ‘

2  Siedsading the ourvent AYNG end AG/P0 emaand
MW - mm« Ling wndar DO/F e'alf wesents

() FMlemiyg st sepervising ihe proper perfarmnce
of ths nlasions and sppreilions of shate pagrcotive
sarvioag.

(R} Camesr plasning fur thedr respestive speelalised
corps of ofTie TR,

x’lil‘#? Zated gidng &&m for b Wim,
rm_w mwim

(4) Gupaviplc , gulds
sl amtiexy W»}m 1o W mmm g&r‘*& ey,

(5) Tisdy e sdesvate recmsesdstisss withis
thadr reapeetive sheres of m&ﬁw mrﬁ”' .m :e@%m
wpurvisim o Pullesay Lo insure the offsctive
mﬁw af aﬁg rders o Anatyusiions I Yy
o T o m'&}“ ,E"‘

{6} Seeh elittionsd Pumotiong ss say be dulegetar
o tham, A

de Hatabiiening ‘v offlelsl w* 'tzm'%i& wst gyl
fupatdons of thews eRalY ofTlosre as (o)l
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His immediste office will incluvde sersennel specialicing
in these and related scbivities.

25X1A8b
X1A8

{5) Chief of Admimistretion, A quslified
Adsdnistrative Ofilcer serving on the staff of the
Doputy Directer {Flans), saftle to O°/P for

squizment, fands, tranarortetion, conmnTeatio s,

v faciiities and serviecs for a1l clandestine sativitiss,

e, Welmtaining the Area Divisions as presently
egtadlished and degipnating the Area Division Ohiefs,
sabiect to parngraphs 2. a. and b, shove, o8 the chammols
betwesn Washincton © ars and the varicus Tleld

craphie sross of responsibllity.

Fa : e nardolving to setivitiep

25X1A6a in
addressed to any TIA sctivity areas will be
coordinated with and sent plysically throust the IZ

Dhvision, In offect, the Chlefs of the ires Diviglons

will aot =s tho Director's sgpouidse office
-~ respective georraphic arems of res ousidility.

£, MLgmtmgﬁmisr Lerresentatives In ol couniries
vad where therw arve CIA clandestine activitles, Those
rtallves A1l be resmonaitle for the cormand

Sepler

wmpervision of o211 G4 ectivitios in thelr zrems, To

those Serdcy Ropresentativas will be delegated the
autherity for routins adwinistrative Jecislors ia conennancs
vith setatlished aduinistrotive procedures.

3, Procodwres. The change) crgenlzational sirvchure
resognizes only two command achaloms: The IUirector ond
the Sendor Representstives, with the Deputy Tiisatoy {Mans)
seting for the Director throu h the medimm of the ifrea
Divigions om mattora perteining to the conduot of clandestine
astivitics, Orders $o the Senlor Represestatives 111 e
trangmdtted in the nsme of the Director. Tecmical axd
prefessional corres-opdence will be ke~t as inferma’l a8
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ormation

possitle a1 w111 o enocursved betwecn the Ares Divisions,
specdelized stiffs in Washington, and thelr coun i*wrm
in the fleld. Cahle procedure will be adopted sinllar in
genersl to the cwrrent practices of other major Gmarmt
agenoios, The Assistant Mrecior for Commnieations will
prepare for apyreval and mrommt :i:lgtri’mﬁ:?m a eailde
prosedurs marmsl In confarnity with the ;s,swe,*am “‘1}%1
srrange for tho ostahlisiment of a messare caunler, ff,w.t.uar
the directien of a cable secretsry, to sontralize wiw )
standar:iiss the hodilmy snd dletrilution of e&m‘&ﬁic&ﬁe’m
trafie. hon in operation, the messere conler will

becors the responsibility of the Exsentive Asslstant

ta the Director.

4. A1l existin; dirsctives and regulationz in cv::z:;i’:é%c‘h
with this dogument eve reseinded effsctilve 1 fugnst 1952,

WALT O B, odTH
Mrector of Central Intelligenco
1 At
Orcanigation chart
L
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